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where contestants upload videos of themselves performing, pay

is a talent contest Web site,

a dollar to enter the contest, and visitors to the Web site can
vote on their talent. All users who upload videos of their talent
get exposure to talent agency and industry scouts. The winner
gets half of the money paid into the contest for that category.
DiscoverMe2.com gets the other half, plus money from

advertising and featured listings.
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Project Summary

0 Introduction

DiscoverMe2.com is a talent contest Web site, where contestants upload videos of
themselves performing, pay a dollar to enter the contest, and visitors to the Web site can vote on
their talent. All users who upload videos of their talent get exposure to talent agency and industry
scouts. The winner gets half of the money paid into the contest for that category.

DiscoverMe2.com gets the other half, plus money from advertising and featured listings.
0 Requirements and Milestones

Purpose: Design and develop a user-generated, talent contest Web site to connect talent with

promoters and attract advertisers.

a) Talent contest Web site enables users to post videos of their talent and get discovered
1. Users can create a talent profile and post videos of their talent
2. Visitors can view and comment on talent
b) Web site brings together talent with talent agents
1. Talent agents able to find talent quickly based on taste, genre or popularity
c¢) Contest module facilitates contest entrance fees and voting
1. Users must pay to enter monthly contest for cash prizes and exposure
2. Users can only enter contest between the 1st and the 15th
3. Visitors voting must be between the 15th and the end of the month
d) Advertising strategy monetizes Web site
1. Web site must attract thousands of visitors to be marketable to advertisers
2. Advertising fees must be priced to attract advertisers

3. Featured content banners must be priced to attract users
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0 High-level Timeline (see appendices A, C)

Task Name Start Finish Duration
Project start 9/1/2009
Client content to Web designer 9/1/2009
Web build 9/1/2009 9/15/2009 11 days
Adpvertising campaign 9/1/2009 9/22/2009 38 days
Contest Module Development 9/15/2009 10/5/2009 15 days
Project Completion 10/22/2009 38 days
Web site launch 11/1/2009

0 Otder of magnitude estimate (see appendix D)
Resource Type Cost
Work S 34,720.00
Material S 6,900.00
Cost S 975.00 total $42,595.00

0 Conclusion and impact

The users are diverse, being that anyone who thinks they have talent may want to post video
to the site, which also serves as a promotion vehicle seen by talent agents and industry scouts. The
site must be exciting and interesting to the visitors who want to be entertained. The site must also
allow for clear navigation to the talent for talent agents, scouts and promoters to find and discover. If
the information architecture is confusing and the usability is frustrating, there will be no users or

visitors, and no revenue from contest entries and advertisers.

It would be easy to assume that users who want to get their talent discovered online would
have learned the skill set necessary to use Internet tools, but with a wide range of user demographics,
the best practice is to make all processes simple to the user, and allow them to focus on playing the

contest, not figuring out how to interact with the Web site.

The clean site design and comprehensive graphical user interface includes detailed
instructions for those who need them and quick contest access to those who don't. There is also
ample opportunity for talent to showcase themselves to talent agents, who use the site to find talent.
DiscoverMe2.com is a vehicle to generate a diverse talent pool, an audience that wants to be

entertained, and industry scouts that want access to the next new, big thing.
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Analysis of the Project’s Impacts and Performance

0 Generating user interest in Web site

Over 100 videos have been captured from various outings to karaoke bars and talent nights,
along with the performers email addresses and permission to have the video posted on the site. Pre-
launch of the site will include the uploading of the videos with an email invitation to all of the talent
with an opportunity to go to the site, enter the contest, build a talent profile, and engage it as a

promotion vehicle.

This test group is large and diverse enough to collect valuable feedback for usability, design,
value and desire. The talent was derived from sources where people wanted to show their talent
enough to get on stage in front of a small- to mid-size audience, who were not yet discovered, and in
some cases exhibited raw talent and charisma. That is the target audience: uninhibited, talented, and

raw; the people who enjoy watching them; and the professionals who want to make them stars.

User response will be measured by number of registered users that upload videos of

themselves and enter those videos in the contests regularly.
0 Generating visitor interest in Web site

YouTube, Vimeo and the ubiquity of vlogging beg the question of why visitors will want to
go to DiscoverMe2.com. But, talent show ratings on broadcast and paid television indicate a strong

demand for this personal genre of reality entertainment.

The attraction taps into two strong human emotions. We can’t divert our eyes from a train
wreck. There is a natural inclination to watch as car crashes into car into car falling like dominoes.
We connect to it on a personal level; sometimes to feel compassion and sometimes to feel superior.
On the other hand, when the performance electrifies the audience with the spark of divine talent, we
connect with the mantra of human potential for beauty and excellence. The talent in the middle of
this spectrum serves our curiosity of ourselves, a digital people watching where we see ourselves as

well as derivations we never could have expected.

Visitor response will be measured by number of page views, duration of view, advertising
click-throughs and contest voting activity. An advertising campaign to promote the site will position
the brand in targeted Web spaces utilizing Google AdSense, beginning locally in Tampa, Fl to build

content and presence - and then the World.
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0 Generating advertiser interest in Web site

DiscoverMe2.com offers opportunities for advertisers to capitalize on several markets’ needs.
Talent agencies seeking talent to promote and sell promotional packages to will find a segment of
their target audience ambitious enough to have initiated self-promotion through the site. Cosmetics
to clothing to accessory advertisers will find a population eager to invest in polishing their personas.
Trade magazines, production equipment manufactures and everything entertainment will find a

showcase to market to both upcoming talent and industry infrastructure.

Initially, advertisers will be offered free advertising space for a limited time to build industry
and business relationships, generate advertising results to show future advertising clients and add a

level of credibility to the site with an impression of industry and business community support.

Advertiser response will be measured by number of advertisers and longevity of their

contracts.
O Scope creep

A primary concern for scope creep is in the design of the Web site. Theming, branding, and
functionality have a way of growing as the client realizes what is possible. Defining clear
requirements in the contract ensures a mutual understanding of exactly what is included in the scope

of the project.

Another, similar concern is with the development of the contest module. As the developer
builds the custom module, the code design will entice with added features that will take
development time, and that the developer may feel is essential to the end product. Again, clearly
agreed on requirements and restrictions must be understood before the development process begins

to ensure that the development time stays within schedule and budget.

Both of these concerns may be preemptively monitored, so that when a valid feature,
function or requirement is revealed, it will have room to fit into the project plan wherever

appropriate, and using the change order, analyzed for net advantage.
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Management Communications

0 Team collaboration

The three pillars of this project - Web design, Web development and Marketing — are
interdependent and require effective interdepartmental communication to ensure articulation of
impacts and solutions. All stakeholders’ input and feedback are relevant to a successful project.
DiscoveMe2.com is a tripod, requiring all three legs to stand the rigors of the design and
development process. Recurring analysis and evaluation by all team members with accompanying

documentation for future reference is the fiber that builds a strong project.
0 Project work flow (see appendices B, E)

Communication of actual to all stakeholders in task completion motivates controlled project
management. The tight timeline requires task completion vigilance. Task predecessors must be
actualized within schedule and budget to maintain project momentum. Strict adherence to the
critical project path ensures project management efficacy. A controlled work flow allows quality
controls to affect MOP. Absence of stressed triple constraints affords the project the breathing room
necessary to obtain collective project goals. When shortcomings arise, they must be communicated

to the team for adjustment and resolution.
0 Change orders (see appendix G)

Strict use of change orders is required to ensure interdepartmental communication and
adherence to MOP. The primary goal of DiscoverMe2.com is a quality product and satisfied
customers (users, visitors and advertisers). When changes are deemed appropriate with net
advantage and adhering to the MOP, appropriate communication and documentation maintain

project work flow.
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Moving Forward

0 Project Evolution

To engage growth, ongoing Web development and feature enhancement increases site
functionality, adding new interesting elements to veterans and new audiences. Relationship
cultivation of individual talent is equally important as promotion to industry scouts. Although there
is a sound business model, that model will only flourish with the understanding that the user is the
site generator. User generated content entices with its low-cost content creation, but user won’t
create for the project unless they have reason to. Their needs — self-promotion, exposure, fun — must

be met or they will stop generating content.

The project strategy begins by going big by going deep into the local landscape to connect
talent with promoters. With activity and presence, this model expands to regional relevance, then
the World. The tenets of the business model are universal: self-promotion, entertainment and

market targeting. This expandable model easily adapts to and facilitates growth.

DiscoverMe2.com is not in competition with other video upload Web sites, because they
serve different functions. DiscoverMe2.com is the only talent only video upload Web site to date.
The mission is to connect talent with promoters, and entertain in the process. The unique mission,

attractive feature rich GUI and attention to users’ needs are ingredients for a successful project.
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Task Name

a
1 talent contest Web site
2 start
3 talent contest Web site enables users to post videos of their talent and
4 Web site
15 contest module facilitates contest entrance fees and voting
16 | contest module
17| develop contest module
18 | PayPal API integration to handle payment
19 | integrate Voting API for Drupal
20 | install and customize FiveStar module for voting
21| implement voting and posting restrictions
22 | implement contest winner calculation
23 | implement contest refresh
24| Web site brings together talent with talent agents
25 | talent agency strategy document
26 | research local talent agencies
27 | identify what local talent agencies are looking for
28 | enlist local talent agencies
29 | promote project to local talent agencies
B promote project to local talent looking to get discovered
T advertising strategy monetizes Web site
32| advertising strategy document
33| research online advertising fees and schedules
T34 | research local advertisers in target audience
B design banner templates for Web site
36 | design featured content templates for Web site
37| design a rate schedule for advertising
T38| design a rate schedule for featured content
39 | Revenue bearing talent contest Web site
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discoverMe2

D Task Name Work ‘ Duration ‘ Start Finish b

1 talent contest Web site 624 hrs 38 days Tue 9/1/09 Thu 10/22/09 W

2 start 0 hrs 0 days Tue 9/1/09 Tue 9/1/09

3 talent contest Web site enables users to post videos of their talent and get discovered 112 hrs 11 days Tue 9/1/09  Tue 9/15/09

4 Web site 112 hrs 11 days Tue 9/1/09  Tue 9/15/09 W

5 requester host and domain 1hr 1hr Tue 9/1/09 Tue 9/1/09 W
Web designer 1hr Tue 9/1/09 Tue 9/1/09

6 install and style Drupal 6.x CMS 3hrs 3hrs Tue 9/1/09 Tue 9/1/09 W
Web designer 3hrs Tue 9/1/09 Tue 9/1/09

7 design theme and branding 48 hrs 3 days Tue 9/1/09 Fri 9/4/09 W
Web designer 24 hrs Tue 9/1/09 Fri 9/4/09
marketing consultant 24 hrs Tue 9/1/09 Fri 9/4/09 W

8 integrate Google Web products 3 hrs 3hrs Fri 9/4/09 Fri 9/4/09 W
Web designer 3hrs Fri 9/4/09 Fri 9/4/09

9 setup client email 1hr 1lhr Tue 9/8/09 Tue 9/8/09 W
Web designer 1hr Tue 9/8/09 Tue 9/8/09

10 design how to and about pages 8 hrs lday  Wed 9/9/09 Wed 9/9/09 W
Web designer 8 hrs Wed 9/9/09 Wed 9/9/09

11 design talent category breakdown 16 hrs  1.38 days Fri 9/4/09 Mon 9/7/09 W
Web designer 8 hrs Fri 9/4/09 Mon 9/7/09 W
sponsor 8 hrs Fri 9/4/09 Mon 9/7/09

12 design and implement user profiles 16 hrs 2 days Fri 9/4/09 Tue 9/8/09 W
Web designer 8 hrs Mon 9/7/09 Tue 9/8/09
sponsor 8 hrs Fri 9/4/09 Mon 9/7/09 W

13 add social network functionality 8 hrs lday Tue9/15/09  Tue 9/15/09
Web designer 8 hrs Tue 9/15/09 Tue 9/15/09 W

14 add video upload functionality 8 hrs lday Mon9/14/09 Mon 9/14/09 |W
Web designer 8 hrs Mon 9/14/09  Mon 9/14/09

15 contest module facilitates contest entrance fees and voting 120 hrs 15days Tue 9/15/09 Mon 10/5/09 |W

16 contest module 120 hrs 15days Tue 9/15/09 Mon 10/5/09 W

17 develop contest module 40 hrs 5days Tue 9/15/09  Mon 9/21/09
developer 40 hrs Tue 9/15/09  Mon 9/21/09 W

18 PayPal API integration to handle payment 8 hrs lday Tue9/22/09  Tue 9/22/09
developer 8 hrs Tue 9/22/09 Tue 9/22/09 W

19 integrate Voting API for Drupal 16 hrs 2days Wed9/23/09  Thu 9/24/09 W
developer 16 hrs Wed 9/23/09  Thu 9/24/09

20 install and customize FiveStar module for voting 8 hrs 1day Fri 9/25/09 Fri 9/25/09 W
developer 8 hrs Fri 9/25/09 Fri 9/25/09

21 implement voting and posting restrictions 24 hrs 3days Mon9/28/09 Wed 9/30/09 |W|
developer 24 hrs Mon 9/28/09 ~ Wed 9/30/09

22 implement contest winner calculation 8 hrs lday Thu10/1/09 Thu10/1/09 W
developer 8 hrs Thu 10/1/09  Thu 10/1/09  |W

23 implement contest refresh 16 hrs 2 days Fri 10/2/09  Mon 10/5/09
developer 16 hrs Fri 10/2/09  Mon 10/5/09 W

24 Web site brings together talent with talent agents 304 hrs 38 days Tue 9/1/09  Thu 10/22/09

25 talent agency strategy document 304 hrs 38 days Tue 9/1/09  Thu 10/22/09

26 research local talent agencies 40 hrs 5 days Tue 9/1/09 Mon 9/7/09 W
advertising consultant 40 hrs Tue 9/1/09 Mon 9/7/09

27 identify what local talent agencies are looking for 24 hrs 3 days Tue 9/8/09  Thu 9/10/09 W
advertising consultant 24 hrs Tue 9/8/09  Thu 9/10/09 W

28 enlist local talent agencies 80 hrs 10 days Fri 9/11/09  Thu 9/24/09
sales representative 80 hrs Fri9/11/09  Thu 9/24/09 W

29 promote project to local talent agencies 80 hrs 10 days Fri 9/25/09  Thu 10/8/09
sales representative 80 hrs Fri 9/25/09 Thu 10/8/09 W

30 promote project to local talent looking to get discovered 80 hrs 10 days Fri 10/9/09  Thu 10/22/09
sales representative 80 hrs Fri 10/9/09  Thu 10/22/09 WM

31 advertising strategy monetizes Web site 88 hrs 10 days Tue 9/1/09  Mon 9/14/09

32 advertising strategy document 88 hrs 10 days Tue 9/1/09  Mon 9/14/09 W

33 research online advertising fees and schedules 8 hrs lday Wed9/9/09 Wed 9/9/09
marketing consultant 8 hrs Wed 9/9/09  Wed 9/9/09 W

34 research local advertisers in target audience 24 hrs 3 days Tue 9/1/09 Tue 9/8/09
marketing consultant 24 hrs Tue 9/1/09 Tue 9/8/09 W

35 design banner templates for Web site 8 hrs 1 day Fri 9/11/09 Fri 9/11/09
marketing designer 8 hrs Fri 9/11/09 Fri 9/11/09 W

36 design featured content templates for Web site 32 hrs 3days  Wed 9/9/09 Fri 9/11/09 W
Web designer 16 hrs Thu 9/10/09 Fri 9/11/09
marketing designer 16 hrs Wed 9/9/09  Thu 9/10/09 W

37 design a rate schedule for advertising 8 hrs 1 day Fri 9/11/09 Fri 9/11/09
advertising consultant 8 hrs Fri 9/11/09 Fri 9/11/09

38 design a rate schedule for featured content 8 hrs lday Mon9/14/09 Mon 9/14/09
advertising consultant 8 hrs Mon 9/14/09  Mon 9/14/09

39 Revenue bearing talent contest Web site 0 hrs O0days Thu 10/22/09 Thu 10/22/09

appendix C: Task Usage
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Order of Magnitude Estimate - DiscoverMe2.com

ID Work Name

1 Web designer

2 sponsor

3 developer

4 advertising consultant

5 sales representative

6 marketing consultant

7 marketing designer

10 design how to and about pages

11 design talent category breakdown
11 design talent category breakdown
12 design and implement user profiles
12 design and implement user profiles
13 add social network functionality

14 add video upload functionality

17 develop contest module

18 PayPal APl integration to handle payment
19 integrate Voting API for Drupal

20 install and customize FiveStar module for voting
21 implement voting and posting restrictions

22 implement contest winner calculation

23 implement contest refresh

26 research local talent agencies

27 identify what local talent agencies are looking for
28 enlist local talent agencies

29 promote project to local talent agencies

30 promote project to local talent looking to get discovered
33 research online advertising fees and schedules
34 research local advertisers in target audience

35 design banner templates for Web site

36 design featured content templates for Web site
36 design featured content templates for Web site
37 design a rate schedule for advertising

38 design a rate schedule for featured content

39 Revenue bearing talent contest Web site

Marterial Name
40 office supplies

41 advertising/ marketing expenses
Cost Name
42 server hosting

43 trademark registration
44 LLC registration

Standard_Rate
$75.00/hr
$0.00/hr
$125.00/hr
$60.00/hr
$25.00/hr
$80.00/hr
$90.00/hr

Regular_Work

88 hrs
16 hrs
120 hrs
80 hrs
240 hrs
56 hrs
24 hrs
8 hrs
8 hrs
8 hrs
8 hrs
8 hrs
8 hrs
8 hrs
40 hrs
8 hrs
16 hrs
8 hrs
24 hrs
8 hrs
16 hrs
40 hrs
24 hrs
80 hrs
80 hrs
80 hrs
8 hrs
24 hrs
8 hrs
16 hrs
16 hrs
8 hrs
8 hrs
0 hrs
TOTAL

TOTAL

Duration
5yrs

TOTAL

TOTAL

Cost
$6,600.00
$0.00
$15,000.00
$4,800.00
$6,000.00
$4,480.00
$2,160.00
$600.00
$600.00
$0.00
$600.00
$0.00
$600.00
$600.00
$5,000.00
$1,000.00
$2,000.00
$1,000.00
$3,000.00
$1,000.00
$2,000.00
$2,400.00
$1,440.00
$2,000.00
$2,000.00
$2,000.00
$640.00
$1,920.00
$720.00
$1,200.00
$1,440.00
$480.00
$480.00
$0.00
$34,720.00

Cost

$1,200.00
$5,700.00
$6,900.00

Cost

$515.00
$250.00
$210.00
$975.00

$42,595.00
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discoverMe2.mpp

ID Resource Name Work . Sep 6, '09
Details | W T F s M T w
Unassigned 0 hrs|Work
start 0 hrs|Work
Revenue bearing talent contest Web site 0 hrs |Work
1 Web designer 88 hrs\Work 8 hrs 8 hrs 8 hrs 8 hrs 8 hrs 8 hrs 8 hrs
requester host and domain 1 hr|Work 1hr
install and style Drupal 6.x CMS 3 hrs|Work 3 hrs
design theme and branding 24 hrs |Work 4 hrs 8 hrs 8 hrs 4 hrs
integrate Google Web products 3 hrs |Work 3hrs
setup client email 1 hr|Work 1hr
design how to and about pages 8 hrs |Work 8 hrs
design talent category breakdown 8 hrs |Work 1lh 7 hrs
design and implement user profiles 8 hrs |Work 0 hrs 1hr 7 hrs
add social network functionality 8 hrs |Work
add video upload functionality 8 hrs |Work
design featured content templates for Web site 16 hrs |Work 0 hrs
2 sponsor 16 hrs|Work 8 hrs 8 hrs
design talent category breakdown 8 hrs |Work 4 hrs 4 hrs
design and implement user profiles 8 hrs |Work 4 hrs 4 hrs
3 developer 120 hrs|Work
develop contest module 40 hrs |Work
PayPal API integration to handle payment 8 hrs |Work
integrate Voting API for Drupal 16 hrs |Work
install and customize FiveStar module for voting 8 hrs |Work
implement voting and posting restrictions 24 hrs |Work
implement contest winner calculation 8 hrs |Work
implement contest refresh 16 hrs |Work
4 advertising consultant 80 hrs|Work 8 hrs 8 hrs 8 hrs 8 hrs 8 hrs 8 hrs 8 hrs
research local talent agencies 40 hrs |Work 8 hrs 8 hrs 8 hrs 8 hrs 8 hrs
identify what local talent agencies are looking for 24 hrs |\Work 8 hrs 8 hrs
design a rate schedule for advertising 8 hrs |Work
design a rate schedule for featured content 8 hrs |Work
5 sales representative 240 hrs|Work
enlist local talent agencies 80 hrs [Work
promote project to local talent agencies 80 hrs [Work
promote project to local talent looking to get discovered 80 hrs |Work
6 marketing consultant 56 hrs|\Work 8 hrs 8 hrs 8 hrs 8 hrs 8 hrs 8 hrs 8 hrs
design theme and branding 24 hrs |\Work 4 hrs 8 hrs 8 hrs 4 hrs
research online advertising fees and schedules 8 hrs |Work 8 hrs
research local advertisers in target audience 24 hrs |Work 4 hrs 0 hrs 0 hrs 4 hrs 8 hrs 8 hrs
7 marketing designer 24 hrs\Work 8 hrs
design banner templates for Web site 8 hrs |Work
design featured content templates for Web site 16 hrs |Work 8 hrs

appendix E: Resource Usage
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discoverMe2.mpp

Details

Sep 13, '09

Sep 20, '09

Sep 27,'09

T F S S M T w

F

S

S

M

S

M

\Work

\Work

\Work
\Work

8 hrs 8 hrs 8 hrs 8 hrs

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

\Work

8 hrs

\Work

8 hrs

\Work
\Work

8 hrs 8 hrs

\Work

\Work

\Work
\Work

8 hrs 8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs 8 hrs

8 hrs

8 hrs

8 hrs

\Work

8 hrs

\Work

8 hrs

8 hrs

\Work
\Work

8 hrs

8 hrs

\Work

\Work

\Work
\Work

8 hrs 8 hrs 8 hrs

\Work

8 hrs

\Work

8 hrs

\Work
\Work

8 hrs

8 hrs 8 hrs 8 hrs 8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

\Work

8 hrs 8 hrs 8 hrs 8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

\Work

8 hrs

8 hrs

\Work
\Work

\Work

\Work

\Work
\Work

8 hrs 8 hrs

\Work

8 hrs

\Work

8 hrs
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discoverMe2.mpp

Details

Oct 4, '09

Oct 11, '09

Oct 1

S

w T F

S

M

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

\Work

\Work

\Work
\Work

8 hrs

8 hrs

\Work

8 hrs

\Work

8 hrs

8 hrs

\Work
\Work

\Work

\Work

\Work
\Work

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs 8 hrs 8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

\Work

\Work

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs 8 hrs

\Work
\Work

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

8 hrs

\Work

\Work

\Work
\Work

\Work

\Work
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discoverMe2.mpp

Details

Oct 18, '09

Oct 25, '09

Nov 1, '09

S

M

S

M T w

S

M

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

\Work

\Work

\Work
\Work

8 hrs

8 hrs

8 hrs

8 hrs

\Work

\Work

\Work
\Work

8 hrs

8 hrs

8 hrs

8 hrs

\Work

\Work

\Work
\Work

\Work

\Work
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Contract for Web Design

Between Designer:
David Harris
mediarevolutionary@gmail.com
30553 USF Holly Drive, Tampa FL 33620
(813) 601-3582

and Client:
Catherine Burke
9102 Williams Rd., Seffner, FL

(813) 770-1703

Article I. Scope of Work

mediarevolutionary.com 1

appendix F: Web Design Contract

To include, but not go beyond, the following for the payments detailed in Article V:

1. Host acquisition and domain registration, remanded to client with administrative login and password

a. Domain: discoverme2.com

2. Web Design per client instructions and sketches

a. utilizing the open source content management system Drupal and original source coding

b. with client prescribed functionality to include:

1. dynamic pages with comments, rating and flagging functionality

i. mission statement

ii. contact us form

iii. featured videos for purchase

iv.FAQ page
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mediarevolutionary.com 2
v. getting started page

vi.terms of use

appendix F.2: Web Design Contract
vil. rules page

viil. advertising support page
Ix. success testimonial page

2. Home Page and site widgets

1. newest videos

ii. most viewed

iii. top rated videos

1v. recent comments

v. most commented
3. user video uploads via Web
4. up to eight talent categories
5. contest registration and facilitation

1. daily update of contest amount
6. user registration
7. member vlogs
8. payment using PayPal account provided by client for contest purposes
9. banner ads
10.Google search, analytics and AdSense integration
11. Social networking bookmarking and posting

1. Facebook

. Twitter

i. MySpace

iv. YouTube

v. email invites to friens
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mediarevolutionary.com 3

12. clean navigation and usability appendix F.3: Web Design Contract

13. Creative Commons Liscensing

14. site header and site theme per client instructions and sketches using logo placeholder or
client designed or outsourced logo and branding

3. Administrator user names and passwords to the Web site(s)
4. Client prescribed email addresses

5. Web site basic maintenance and technical support not to exceed 1 hour per week for six months after
initial design process and site launch for a total initial project length of one year..

a. additional maintenance and/or changes to be billed at $75 per hour due at time of maintenance

Article II. Process and Client Revisions

To include, but not go beyond, the following for the payments detailed in Article V.
1. Design process to include:
a. first draft design and theme
b. client can make changes for a total of three design and theme revisions after first draft

1. Additional revisions or changes will be billed at a rate of $§75 per hour due at time of
revision

2. Revisions to be progressive and reasonable, not require complete rebuilding of site

Article III. Project Work Flow

This project and process needs to flow to ensure a quality, well designed and built Web site. Client and designer
agree to meet all deadlines, keep an open line of communication and be available for necessary meetings to
achieve shared goals.

1. Failure to meet deadlines and meetings will breach this contract and will nullify all obligations

a. Failure is defined as missing three meetings or deadlines
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Article IV. Intellectual Property appendix F.4: Web Design Contract

1. Source code for pages, style sheets and applications remain the property of designer
2. Client retains exclusive use of design and theme configuration

3. Client retains rights and responsibilities of and for use to content, logos, images and branding unless
licensed otherwise

4. Designer is not responsible for copyright verification and client assumes all responsibility for any and all
copyright infringement or unauthorized use of intellectual property

Article V. Milestones and Project Completion

Receipt of milestones and deadlines will be documented and communicated through email
1. Web site is set to go live on November 1, 2009
2. All client content needs to be to the designer by September 1, 2009
3. First draft of Web site is due October 1, 2009
a. Client revisions and feedback due two weeks from date of changes

4. User bug fixes and site tweaking will occur from October 15, 2009 to November 1, 2009 to ensure stable
user interface and site functionality

5. Extended delays and missing deadlines will breach this contract and nullify all obligations

Article VI. Client and/or Third Party Page Modifications

1. Designer is not responsible to repair any damage done to the site by client or any other party if they
attempt to modify it at the request of client

a. repairs for such modifications will be billed at $75 per hour and is due at time of repair.

Article VII. Payment Terms
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appendix F.5: Web Design Contract

1. Client agrees to pay designer $X, XXX for completion of all tasks and functions defined in this contract.
2. Payment of $XXXX due June 12, 2009

3. Payment of $XXXX due July 15, 2009

4. Payment of $XXXX due August 15, 2009

5. Payment of $XXXX due at time of first draft defined in Article V, number 3

6. Payment of $XXXX due at time of live site launch defined in Article V, number 1

7. Final payment of $XXXX due November 15, 2009

a. any delays for any reason not breaching contract that pushes live site launch will maintain a final
payment due date detailed above

b. Although entire payment is due as detailed above, designer agrees to be available and proactive
for the terms of basic maintenance and technical support defined in Article I, number 5.

8. Any work outside the terms of this contract will be billed at $75 per hour and due at time of additional

work.
Agreed and signed by:
Client: Designer:
Catherine Burke David Harris
cathy(@discoverme2.com mediatevolutionary@gmail.com
PO Box 581, Thonotosassa, FL. 33592 30553 USF Holly Drive, Tampa, FL. 33620
813.770.1703 813.601.3582
Sign
Sign Date

Date
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|:| Web design |:| Web development |:| advertising

4 I
proposed change
rationale
- J
effects:
cost schedule deliverables
analysis:

restrictions

primary liability

primary benefit

approved |:| by the undersigned, who hereby agree to the above listed changes. Any future
modifications must be reviewed in detail by all parties and mutually satisfactory accommodations.

Date of Implementation of Change:

Date:

Date:

Date:
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